Complex Issues. Resolved.

Komnanus KRyS Global ocHoBana B 2007 roay u cienjdajJiu3upyeTcsl Ha OKa3aHUHU yCIyT B 00J1aCTH
MeX/[yHapoAHbIX GUHAHCOBBIX pacc/eJO0BaHUM U pa3pelleHns CIOpoB. Y Hac paboTaeT 6oJsee 65
BblaroLuxcs npodeccruoHasnoB. Hamy oducel pacnosioxeHsl 10 BCeEMY MUPY, IPEUMYILECTBEHHO B
odmopHbIX prHaHCOBLIX IleHTpaX. KRyS Global mocTpousia 3aBuAHy0 penyTaiuio, 6j1arogaps CBOUM
CBOEBPEMEHHBIM, JAJIbHOBUJHBIM U MNHHOBALMOHHBIM pelleHUsAM, 0COOEHHO B CUTyalUfAX
HeonpeieJIeHHOCTH, IPUMeHsIs 3HaHHUS Y ONbIT CBOUX CIELUAJIUCTOB, BK/II0Yasl MPAaKTUYECKUN 3/IpaBblid
CMBICJI B 06€ecliedeHUH MOJI0XKUTEeNbHbIX Pe3yJIbTaTOB /IJ1s1 HAIUX KJIUEHTOB.

Bce Hamu BU/IbI YCAYT UMEKT KOHEYHYI0 HAllIPAaBJIE€HHOCTDb HAa JOCTHXKEHHUE ITOJIOXKHUTEJIbHBIX
pe3yJ/sibTaTOB U BO3MEIEHHUE y6bITKOB AJId HAIIWX KJIMEHTOB Y 3aMHTEPECOBAHHBIX CTOPOH: HECMOTPA
Ha TO, YTO MHOI'Me€ HallHu ClieqHuaJIunCTbl UMEIOT 6YXI‘aJITepCKI/Ie KBaJH/I(l)I/IKaLU/II/I, MbI HE OKa3bIBaeM
yCiayru B ob6JiacTu aAyuTa U HAJIOTOBOT'O KOHCYJIbTUPOBAHHA BO n3bexxaHue KOHCl)JH/IKTa HHTEpeCOoB U
AJid AOCTHUXEeHHUA He3aBUCUMOCTH U CBO60,ELI:I B IPpUHATHUHA peLLIEHI/If/'I.

MkI He IPOCTO KOMIIAaHUA AJId «BOCCTAHOBJIEHUA NJIaTEXKEeCIOCOOHOCTHU (l)I/IpM». YacTo MbI HCIIOJIb3YEM
3TH IponeAyphbl KaK 4aCTb HAIIETO dpCe€HaJla MHCTPYMEHTOB BO3MEIIEHUA Y6bITKOB K/IMEeHTOB. O,ZIHaKO,
MbI OKa3bIBa€M ropaszio, ropa3ao 00JIbllIEE KOJIMYECTBO ycCiayr, 4eM KOMIIaHHUH, KOTOpPhbIe
CliequaJIu3NpyroTCd TOJbBKO B 3TOM.

Tak>ke, HECMOTpPS Ha TO, UTO B Hallled KOMaH/Ie eCTb Ps/i ClIELUAIUCTOB, OKa3bIBAKOIIHUX
TEXHOJIOTUYECKYI0 MOAJeP>KKY GUHAHCOBBIX paccye/loBaHUM, Mbl IPU 3TOM He siBjsieMcsl 06b19HON UT
KOMITaHUEH.

MbI BJIOXKUJIU 3HAYUTEJIbHbIE CPEJICTBA B 06ecrieueHre CBOUX JIIo/el CyKeOHBIM JJOCTYIIOM K
yJIbTPACOBPEMEHHbBIM IIUPPOBLIM TEXHOJIOTUSIM /i MPOBejeHUsI PHUHAHCOBBIX paccjie0BaHUN. MbI
JleJlaeM 3Ty paboTy Ha MECTHOM yPOBHE, B KaXK/[OM HallleM oduce, B OTJIMYHE OT HAIIUX KOHKYPEHTOB,
KOTOpbIE IPOCTO «IepedpacbiBalOT» IKCIEPTU3Y C 3a/jep>KKaMU U 60JIbLIMMHA 3aTpaTaMHU JAJ151 UX
KJINEHTOB.

Hamu KoHKypeHTBI — 3TO, KaK IpaBUJIO, KOMIIAaHUHU «BoJIbII0M YeTBEpKU»: UX TOJIOBHbIE 0QUChI
pacnoJsioKeHbl y/jaJleHHO U HeZJOCTaTOYHO 3HAKOMbI C MECTHBIMU 0COGEHHOCTSIMU. ITH F'UTAaHThI IPOCTO
He MOTYT NPeJJIOKUTb OBICTPBIN, MPAKTUYECKUH MOAX0/, K TPpo6yieMaM HalllMX KJIUEHTOB, KOTOPbIX
npeaoCcTaBJsieM Mbl. Mbl )KUBEM, pab0TaeM U ONEPUPYEM B MUpPE 0PIIOPOB — BOT UTO MBI JleJIaeM.

UM Bo BceM, UTO MbI AeJjiaeM, Mbl IOCTOAHHO CTPEMUMCA OBbITH HOBAaTOpPaMH B Hallen cc])epe. Mb1 €IWHCTBEHHAA
<1)1/1pMa, npeaJsararouiad KOMIIJIEKCHbBIE, IPAKTHUYECKHEe pelleHUudA AJid CJI0XKHBIX BOITPOCOB. Hamu MeTOo/Jbl U
yClieliHbI€ pe3yJ/JbTaThbl, KOTOPbIE€ PAAYIOT HAIIUX KJIMEHTOB, HE UMEIT cebe PpaBHBbIX.
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Buaenue Hanieid KOMIIaHUM:

¢ brITh Haubos1ee 3pbeKTUBHOM M BOCTpe60BaHHOM 0DIIOPHON KOMIIaHUEH B 06J1acTU pUHAHCOBBIX
pacciieloBaHUH U pa3pelieHrs CIOpPOB.

* HO[LXO,LII/ITb K KaXXZIOMYy BOIIPOCY C TOYKH 3pEHHUA KPEaTHUBHOCTH, 00'EKTUBHOCTH U HECTAHAAPTHOTI'O
MbIIIJIEHHA, paBpa6aTbIBaTb MMpUKJIaJAHbIE CTPATEI'MH U PELHICHHA.

e [loouIpATh HAIIMX COTPYAHUKOB B UX CTPEMJIEHUH OBITH TPOTPECCUBHBIMU U MOOYKAATH KaXK/[OI'0 U3 HUX
NpeJlOCTaBJATD YCAYTH, IPEBOCXOJSLINE 0KU/AHUS KJIUEHTOB.

e CTaBUTb CBOEH LieJIbI0 OBITh MUPOBBIM JIMAEPOM B Halllel 0TPAC/H, JOCTUTAaTh Pe3yJIbTaTOB U J06HUBAThCS
WCKJIIOYUTEJbHOU MOJIb3bI [/ HAIUUX KJIUEHTOB.



